O NPOIrPAMME

P

Mporpamma opraHusauum U CONPOBOXKAEHUA NPOEKTHOM
AEATENbHOCTU B AETCKO-B3POC/IbIX COOOLECTBAX
peanusyeTcsa B paMKax Meponpuatua «AkagemMms
6yaywero - pna 6yaywero Poccun» nporpammoil

CcTpaTerM4yeckoro akaaemMm4eckoro maepcrea
«Mpuopurter-2030».

npUoOpUTET2030"

ANpepaMm CTaHOBATCA

I'IpoeKTHo-aHan nTnyeckKkad ceccumd

PAHXuIC

POCCMVICKAH AKALEMIS HAPOLIHOr0 X03ANCTBA
OCYOAPCTBEHHOW CNYXBbI
I'IPVI MPE3NOEHTE POCCUNCKON ®ELEPALINK

Pecnybanka CeepHasa Ocetums-

AnaHunga

13.12 = 15.12.2021
#MNole3Han #MNpuroputet2030




P

PAHXuIC

POCCHVICKAS AKALIEMIASt HAPOIHOTO X03A/ICTBA
W TOCYDAPCTBEHHOM CNYXGB bl
NP NPE3VOEHTE POCCUINCKON OEOEPALN

#MNole3Han #MNpuroputet2030

O NPOrPAMME

UcnonHuTtennb nporpammel - DrbOY BO
«Poccuinckas akageMmust HQPOAHOro X03aMCcTBa
U rocyaapcTBeHHOM cnyXobbl npu MpesupeHTe
Poccuickon Mepepauun» (panee - PAHXuIC,
Akapemus) B COOTBETCTBUM C COrNaLLEHUEM C

MuUHUCTEpPCTBOM HayKu U BbiICLUEro
o6pasoBaHuga ot 30.09.2021 r. N2 075-15-
2021-1186.

npUoOpUTET2030"

ANpepaMm CTaHOBATCA

I'IpoeKTHo-aHan nTnyeckKkad ceccumd

Pecnybanka CeepHasa Ocetums-

AnaHus
13.12 = 15.12.2021




O NPOrPAMME

Llenb nporpaMmsl - co3gaHue U BHeapeHUe B
cybbektax Poccum yHuBepcanbHoM
(BapuaTnBHOM) Moaenu opraHMsaLmm u
& COMPOBOXAEHUS NPOEKTHOMN AeATENIbHOCTU B
AETCKO-B3pOC/IbIX CO0bOLecTBaxX Ans
BK/IIOYEHUS LWKONIbHUKOB B CTpaTertyeckue
334241 COLMOKY/IbTYPHOIrO pasBUTUS
TeppUTOpPU, NpeaganTaLmm K
WHHOBALMOHHOMN AEeATeNbHOCTU, CO3AaHUS
YCNOBUM ANS pa3sBUTUSA JIMMHOCTHOIO
noTeHUuMana He3aBMCUMMO OT MeCTa npuopuTeT2030”

KUTEALCTE. AWAEpaMM CTaHOBSTCS

I'IpoeKTHo-aHan nTnyeckKkad ceccumd

PAHXuIC

POCCHVICKAS AKALIEMIASt HAPOIHOTO X03A/ICTBA
W TOCYDAPCTBEHHOM CNYXGB bl
NP NPE3VOEHTE POCCUINCKON OEOEPALN

Pecnybanka CeepHasa Ocetums-

AnaHunga

13.12 = 15.12.2021
#MNole3Han #MNpuroputet2030




P

PAHXuIC

POCCHVICKAS AKALIEMIASt HAPOIHOTO X03A/ICTBA
W TOCYDAPCTBEHHOM CNYXGB bl
NP NPE3VOEHTE POCCUINCKON OEOEPALN

#MNole3Han #MNpuroputet2030

O MPOEKTHOU CECCUMA -

JCKU3HOE NMPOEKTUPOBAHUE
COLMOKYJIbTYPHOIO PASBUTUA
PETMOHA

npUoOpUTET2030"

ANpepaMm CTaHOBATCA

I'IpoeKTHo-aHan nTnyeckKkad ceccumd

Pecnybanka CeepHasa Ocetums-

AnaHus
13.12 = 15.12.2021




W TOCYNAPCTBEHHOM CNYXBEbI
MPU NPE3NEHTE POCCUINCKOWN ®ELEPALINK

MNasen PabuHoBuY

anpekTop LleHTpa npoekTHOro 1 undpoBoro
pa3sutna obpasosaHusg MOH PAHXuUIC,
3amecTutenb ampektopa LLkonbl aHTpononorum
6yaywero MOH PAHXuIC, akagemMmnueckni
pykoBoguTenb Pektopus, COOCHOBATENb
KocMOauc, K.T.H., BOLEHT

Kupunn 3aBepeHckuit

Ynpasnswowmi naptHep Actpo-VIHHOBaLMK, CO-
oCHoBaTenb YHuBepcTeTa MblcnenesteNlbHoCTy,
pYKOBOAMTENb NPAKTUKKN PekTopus,

3aMecTuTenb anpektopa LleHTpa npoekTHOro u
undposoro passutnsa obpasosaHma MOH PAHXulC

PAHXUI G OPFAHU3ATOPDI

Omutpuin bpexos

akcnept BLUMY PAHXulC.
MogepaTtop NPOEKTHbIX CecCn B
PAHXuIC, CkonkoBo, HTW, C6epbaHk,
yHUBEpCHTET

20-35,ACH . OcHoBaTeNb LLIKObI
[yMaHUTapHOro KaTanusa.

HasykuHa AHacTtacus

Hay4HbIX coTpyaHuK LLkonbl
aHTpononormm 6yaywero PAHXuIC,
KaHAMAAT UCTOPUYECKMX HAYK,
MOAepaTop NPOEKTHbIX KOMAHA,
MeToamCT

ANpepaMm CTaHOBATCA

npUopUTET2030"



PAHXWIC  mopepaTOPI

POCCUINCKAS AKALIEMIASt HAPOQIHOTO XO3SICTBA
W TOCYOAPCTBEHHOW CNYXBh
MPW MPE3NAEHTE POCCUUCKOW ®EQEPALINN

Xypasnes Cepreit EBreHbeBuy,punocod,
dyTyponor, akcnepT LleHTpa conpuyacTHOro
ctpaternpoBanma PAHXuI'C, ocHoBaTenb LLKosbI
YMaHUTApHOrO KaTanm3a, TEXHOOrMYeckmm
npeanpuHMMaTenb

Xypasnesa UpuHa
busHec-TpeHep, BeayLwas ctpaternyeckmnx
M NPOeKTHbIX ceccui, akcnept PAHXuIC no

MPOEKTHOMY YNPABNEHUIO U TUMUHTY,
NCMXoTepaneBsT, KAHANOAT
NMCUXONOTMYECKMX HAYK.

EBreHns Yepkacosa

OcHoBaTenb komnaHun ORG BIZ GAMES

JKcnepT no paboTe C ynpaBneHYeCKMM KOMaHAaMM.
CepTndrunpoBaHHbIN BM3HEC-TpeHep, MOAEpPaATOP,
KOMaHAHbIN KOYyY, aceccop, pa3paboTumK 4eNoBbIX Urp.
ABTOp 1 pa3paboTumk BU3HEC-CUMYNSLUNI C Y4aCTUEM
100+ nrpokos

Uenes AHppen

busHec-KoHCYnbTaHT, BU3HeC-TpeHep,
MeTo4010r 06pa3oBaTeNbHbIX
nporpamM, Beaylumi npenogasartenb
PAHXuI'C npu Mpe3upeHte PO,
KaHAMAAT COLMONOrMYECKNX HaYK,
KOyd., ocHoBaTtenb LLkonel
[ymaHuTapHoro Katanusa

MupoHoB Bnagumup

Mopepatop PAHXuUIC, cepuitHbii
npeanpuHmumatens, CEO TIGR & Hiring
Machine (edtech + hrtech), ncuxonor,
MapKeTosor, pa3paboTymK urp u TpeHep.

npUopUTET2030"

ANpepaMm CTaHOBATCA




PAHXuI'C

POCCUINCKAS AKALIEMIASt HAPOQIHOTO XO3SICTBA
W TOCYOAPCTBEHHOW CNYXbh
MPU NPE3NAEHTE POCCUNCKOW ®EAEPALINN

NPUOPUTET2030"

AMDAD MK CTINOMITCS

Pa3spaboTKa 3CKM3HbIX NPOEKTOB NO
COLMO-KYNLTYPHOMY PasBUTHIO
TEPPUTOPUM

( Ana rpynnbi yyawmxcs)

[1po 4TO
ceccmar

COUMNOKYNBLTYPHOE PA3BUTUE

ObyyeHne ocHOBamM NPOEKTHOM

A Y AeATenbHOCTH U paspaborka cesoero
3CKM3HOro NpoeKra.
(ana neparoros v CTyAeHTOB)




PAHXuI' G

POCCUINCKAS AKALIEMIASt HAPOQIHOTO XO3SICTBA
WTOCYOAPCTBEHHOW CNYXGB Db
MPW MPE3NAEHTE POCCUCKOWN ®ELEPALINY

OcCHOBHbIEe 3Tanbl
paboTbi



PAHXuI' G

POCCUINCKAS AKALIEMIASt HAPOQIHOTO XO3SICTBA
WTOCYOAPCTBEHHOW CNYXGB Db
MPW MPE3NAEHTE POCCUCKOWN ®ELEPALINY

Pabota ¢ byaywimm
[1eHb nepBbIN

NpoaonxnTensHOCTs paborel
- 8 yacos (ana B3pocabIX rpynn)
- 6 yacos (aAnAa y4awmxca Wwxon)

TexHonorusa: GopcanT ceccus;

dopmart: rpynnoson (KoMmaHAb! Y43 LWMXCA U
KOMaHabl B3pOCNbIX);




JCKU3HOe
NPOeKTUupoBaHUe

[1eHb BTOpOM

[TpoAONHKHUTEeNbHOCTL

paboTsl
-8 L4ac08 (AnA B3pocnbIX

rpg
L4aco&3 (ana ywawmxca
WKonN)

TexHonorua: Canvas;

Popmart: rpynnoBou

(KOMaHAbI yHaLWLMXCA W
KOMaHAbl B3pOCAbIX);

Local
Communities
* Employees

Social Impacts ¢
-

PAHXuI'C

POCCUNCKAS AKADEMUS HAPOLJHOMO X03ACTBA
W TOCYQAPCTBEHHOW CNY X5 bl
MPU NPE3UEHTE POCCUNCKOWN ®ELEPALINY

Societal
Social Culture End-User
Value
Scale of
Qutreach

Social Benefits ¢ i



MpoToTUnNUpoBaHue
[eHb TpeTun

. NpogonwurensHocTs paboTl
- 8 yacos (anAa ezpocnbix rpynn)
- B 4acos (ANA yHaWMXCA WKon)

«  TexHonorma: BuicTpoe
MAKeTUpPOBaHKue;

«  Dopmar: rpynnoson (KomaHabl
YHAWMXCA U KOMAHALI B3POCNbIX);

PAHXMIC

POCCUIMCKAS AKATIEMIAA HAPOLIHOTO XO3ANCTBA
W TOCYQAPCTBEHHOW CNY X5 bl
MPW NPE3WEHTE POCCUNCKON ®ELEPALIN



PAHXMIC

POCCUNCKAS AKADEMUS HAPOLJHOMO X03ACTBA
W TOCYQAPCTBEHHOW CNY X5 bl
MPU NPE3UEHTE POCCUICKOWN ®ELEPALINY

Pednekcma (oHNanH)
[1eHb YeTBEepTbIN

NpogonmkurensHocTs paborsl -1,5 -2 yaca.
®opmar: Ounanu



PAHXuI' G

POCCUINCKAS AKALIEMIASt HAPOQIHOTO XO3SICTBA
WTOCYOAPCTBEHHOW CNYXGB Db
MPW MPE3NAEHTE POCCUCKOWN ®ELEPALINY

OXunaaemble pesynbTaTbl NPOEKTHOMN ceccum

BaHK 3CKU3HbIX

NPOEKTOB KonnektmnsHbIin 06pas3
COLMOKYNbTYPHOTO byayuwero ansa
pPa3BUTUA TEPPUTOPUMU;

TepPUTOPUU;



PAHXuI'C

POCCUINCKAS AKALIEMIASt HAPOQIHOTO XO3SICTBA
WTOCYOQAPCTBEHHOW CNYXBb
MPU NPE3NAEHTE POCCUNCKOW ®EAEPALINK

[leHb nepsbin. Uaoen ana
COLMOKYNbTYPHOIO pa3BUTUA PErnoHa.

PREN

BNUAHHWEM Ha TEPPUTOPHIO

y \{ . \ Pabora c TpeHaamm U mx

"' \. HIuMe TREs AL CERAYAC B vabmogaceTe o
/ \ MHpe? B pernose ? 310 pOIpaCT 30UUAe MK
_— NASAIOULAE NPOUSCCe? YTpoasi #
DOAMOMHOCTH TREMAS. NPoAORMEN HOR

MACTORWEE

Pabora c obpazom byaywero

“bonun pernona”

Kaxoe Gyayugee Gyaem cTports M a4
woro? Kakmm sei snamre
COLMORYALTYPHOE NPOCTPANCTED
TeppHTOpMN?

HT0 ceraamnm NDEACTANANET PErMoM Kax
COUHORYASTYPHOE NPOCTRANCTSD ?




PAHXuI'C

POCCUINCKAS AKALIEMIASt HAPOQIHOTO XO3SICTBA
WTOCYAAPCTBEHHOW CNYXBb
MPU NPE3NAEHTE POCCUNCKOWN ®EAEPALINK
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PAHXuI' G

POCCUINCKAS AKALIEMIASt HAPOQIHOTO XO3SICTBA
WTOCYOAPCTBEHHOW CNYXGB Db
MPW MPE3NAEHTE POCCUNCKOWN ®ELEPALINY




PAHXuI'C

POCCUNCKAS AKADEMUS HAPOLJHOMO X03ACTBA
WTOCYAAPCTBEHHOW CNYXBb
MPU NPE3NAEHTE POCCUNCKOWN ®EAEPALINK

STRATESGIC KEY W LE CUSTOMER
PARTNER'S ACTIVITIES PROVOSITION

CUSTOMER
SESMENT

[leHb BTOPOA. (,«/Jé b %J \

3CKU3HOe . Ky M“: = ,:o? BISTRIBUTION

NPpoeKTnpoBaHUe »4| | RESOURCES 8 )4 CHANELS
e = W= Ve

@, ) e
TexHONOrua: }‘U & S ®

Canvas *llP:TJIr ez . {?

ZosT
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PAHXuI' G

POCCUINCKAS AKALIEMIASt HAPOQIHOTO XO3SICTBA
WTOCYOAPCTBEHHOW CNYXGB Db
MPW MPE3NAEHTE POCCUNCKOWN ®ELEPALINY
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POCCUINCKAS AKALIEMIASt HAPOQIHOTO XO3SICTBA
WTOCYAAPCTBEHHOW CNYXBb
MPU NPE3NAEHTE POCCUNCKOWN ®EAEPALINK



KpeaTtus

CO34aBasn npoToTHn

MCNONBL3YHTE BCE, YTO €CTh
BOKpPYr Bac

NPOTOTUNMHUPOBAHMUE

PAHXMIC

POCCUIMCKAS AKATIEMIAA HAPOLIHOTO XO3ANCTBA
W TOCYQAPCTBEHHOW CNY X5 bl
MPW NMPE3WIEHTE POCCUNCKON ®EEPALINV



PAHXuI' G

POCCUINCKAS AKALIEMIASt HAPOQIHOTO XO3SICTBA
WTOCYOQAPCTBEHHOW CNYXBb
MPU NPE3NAEHTE POCCUNCKOWN ®EAEPALINK




